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In this special edition we highlight the subject of
digital transformation. The Kingdom of Bahrain
and the rest of the world are transforming their
services from traditional services to digital ser-
vices and this is a golden opportunity to discov-
http://oms-bh.org/newsletters/  gr our society new talents that are supporting
such transformation. As a first experiment of
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Next Publication finding those talents, we are pleased to highlight
our members beautifully written thoughts on this
July 2022 subject. Best wishes for happy reading.
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The Emergence of Digital Management

Eng. Saleh Tarradah
BMS Member

Chairman of the Capital Secretariat Council

When we were studying the subject of management
in university; we were introduced to terms and con-
cepts like MANAGEMENT BY OBJECTIVES (MBO),
MANAGEMENT BY EXCEPTION (MBE) and MANAGE-
MENT BY WALKING AROUND (MBWA) among other

business topics and management styles.

As a quick reminder, Management by objectives

(MBO) is a management model that aims to improve
the performance of an organization by defining ob-
jectives that are agreed to by both management and staff. According to the theory,
having a say in goal setting and action plans encourages participation and commitment

among staff, as well as aligning objectives across the organization.

While Management by exception (MBE) is the practice of examining the operational
results of a business, and only bringing issues to the attention of management if results
represent substantial differences from the expected outcome. It empowers the man-
ager to concentrate on the exceptionally important or critical matters and taking im-
portant decisions while facilitating the front-line workers to complete the day-to-day
activities.

And Management by Walking Around is a term coined by management guru Tom Pe-
ters from his study of successful companies and their practices. Tom Peters noticed
that good managers tend to communicate a lot better with their team and they do that
in informal ways, like just hanging around in the office and chatting with them, rather

than having formal interaction sessions in meeting rooms or boardrooms.

However recently and with the rapid development and adoption of INFORMATION and
COMMUNICATION TECHNOLOGIES (ICT) in all aspects of business management and
the fact that the workplace is constantly changing, and customer expectations contin-

ue to rise, a new concept has emerged called Digital Management.

Digital Management is a new tool for transforming organizations. It has several inter-
pretations by business leaders. Some look at it from technical perspective and believe
that use of Big Data, Artificial Intelligence, Cloud Computing, Cyber security, Block-
chain, Internet of Things, 5G, Smart Factories, Digital Marketing, 3-D Printing and Ro-
botics as indispensable parts of modern transformation and essential for the success of

any business.

However, there are several issues associated with the implementation of Digital Man-
agement transformational methodologies that need to be considered and controlled
and these are: Size of investment, Privacy, Sustainability, Training and Development,

Compliances, Risk, Agility, Information security and Cost and Benefit matters.

Finally, | believe that irrespective of what management methods or processes or styles
or concepts we need to go back to basics and focus on the outcome sought by man-
agement and business leaders such as greater efficiency, cost optimization, profit
growth, customer loyalty, employee satisfaction, talent management ,effective deci-
sion making ,optimum utilization of the organization’s resources , enhanced communi-
cation and creation of value for the stakeholders in order to be relevant and sustaina-
ble in a competitive environment full of complex and demanding regulatory require-
ments. Therefore, keep yourself updated with development in the management field

but never forget the business fundamentals.
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Digital Leader and Leadership

By Dr. Lulwa Al Motlag
Board Member

Digital leadership is a new style of leadership that accompanies
the era of digitization, increasing knowledge, and the modern
trend to confront work, human, financial and material resources
in a digital manner that depends on the available digital assets.
Therefore, the leader supervises and directs his team to the opti-
mal use of digital assets as he was working with traditional as-
sets. It is worth noting that the focus of the discussion these days
focuses mostly on digitization and its impact on the family, work
and society, which makes attention to this inevitable.

Moreover, the digital transformation requires the knowledge and
competence of the leader in dealing with modern technology.
The most important are the evaluation of social networking sites,
make them attractive to customers, and motivate the work team
and all its stakeholders. Therefore, the biggest challenge is the
leader’s digital literacy through continuous learning and acquiring
new and innovative digital leadership skills. This will help him or
her to compete in the local and global market.
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Digital Transformation& it’s Management is Vitalin Modern Times

1. Introduction

Even though it may sound quite simplistic, it is nev- A
ertheless a true fact that one of the best ways of o [T
successfully selling a product, service or related ﬁ@
information is the ability to effectively communicate / N

the WHAT, WHY and HOW aspects of it to the tar- {
geted audience or customers. 7

Be it a Government delivering public services or
corporate entities trying to sell their products and
services, if the WHAT, WHY & HOW are adequate-
ly addressed, success cannot be far behind. This is
not exaggeration. This is not science fiction. This is the Board Member
plain and simple truth.

Abdulrahim Fakhroo

Needless to elaborate, it is essential toexplain in a con-
vincing manner, the following:

WHAT is it that is being offered for sale or use?

WHY the targeted audience should adopt/support/accept/buy it — what's
in it for them?

HOW it can be bought, adopted etc., in a viable, cost effective way that
makes sense?.

If we agree on the above concept, approach and rationale, let us move
quickly to the topic on hand namely “DIGITAL TRANSFORMATION & MAN-
AGEMENT - WHY IT CANNOT BE OVERLOOKED IN THE SEARCH FOR
EFFICIENCY, SUCCESS, SAFETY, SECURITY etc..”

The purpose of this article is to explain Digitization, Digitalization, Digital
Transformation and Management of Digital Transformation, the role they
play in almost every area of activity, how digital technology is a reality that is
indispensable and how professional management of digital technology and
transformation is vitally important to sustain human activity, lifestyle, safety,
security and almost every facet of human endeavour.

.2. The "WHAT” aspects of Digital Transformation

The two terms related to Digital transformation technology, namely, Digitiza-
tion and Digitalization are often misunderstood and cause confusion.

The conversion of physical (non-digital) information to a digital format to fa-
cilitate input into a computer system is a simple explanation of digitization
whereas digitalization includes the adoption and effective use of digital tech-
nology to access mass volumes of digitized data and analyze, interpret and
assess such data to take optimized, sensible business decisions. It should
be borne in mind that digitalization is not possible without digitization. One
may have the most powerful computer in the world but in the absence of
digitized information that can be fed into the computer for a wide range of
analysis, interpretation and use; the computer cannot be used to its true
potential.

So, it would not be wrong to say digitization has to precede digitalization.
Together they become a powerful tool. Alone they cannot achieve their full
potential.

Continue...
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Continued

3. WHY is Digital Transformation Necessary or even Indispensable?

Today, globally, whether it is local or transnational business, digital commu-
nications, banking and finance, large construction projects (such as a multi
directional arterial fly-over bridge), a multi-specialty hospital’s services in-
cluding telemedicine and robotic tele-surgery, delivery of a range of Gov-
ernment services and a large array of other arenas, digital transformation
plays a vital and often indispensable role.

It would not be an exaggeration at all to state that today the world would
come to a frightening standstill and suffer major unacceptable disruptions if
digital technology is interrupted.

Today Life and activities many of which such as online banking, accessing
global search engines like Google and Yahoo for information etc., just to
name a couple of crucial areas, are dependent on digital technology and
transformation.

It would indeed be an accurate statement that Digital technology, digital
transformation and management of digital technology are indispensable in
modern society.

During the last couple of years an unexpected push to the digital way of life
came rather unexpectedly — from the Covid pandemic! The need to quickly
adapt to the digital way of life was no longer an option but became a dire
necessity. Organizations that introduced innovative digital platforms for
meetings and other forms of interaction digitally became hot favourites.

4. Digital Transformation of the Kingdom of Bahrain

The wise and visionary leadership of the Kingdom of Bahrain saw the bene-
fits and necessity of digital transformation. Accordingly, decades back intro-
duced programs to put in place a robust platform for digital transformation
and Management to remain on top of the fast evolving scenario. A system-
atic approach was initiated to the establishment of a comprehensive policy
and regulatory framework. Necessary infrastructure was created on a priori-
ty basis. The Government provided key and timely financial support to fund
the massive infrastructure and operations.

Some of the notable achievements of Bahrain in the digital arena include
the following:

1. Establishment of Bahrain.bh that provides a comprehensive digital
platform accessible to citizens and residents to avail a wide range of
Government services from the comfort of their homes.

2. Creation of platforms such as Tawassul where citizens and residents
can access much needed services online and also voice their opinions
and complaints.

3. Introduction of the Personal Data Protection Law ensures respect for
privacy and safety in the handling, storage, processing and where ap-
plicable transfer of sensitive personal data.

4. Adoption of ‘Cloud First’ policy, data protection, data jurisdiction and
intellectual property rights are some of the other ares where Bahrain
has made advances.

5. Empowering the local organizations especially the Small & Medium
Scale Industries to undertake digital transformation and benefit from it
in developing themselves.

Today there is a Services Catalogue listing a comprehensive range of Gov-
ernment Services that the citizens and residents can access digitally from
the comfort of their offices and homes.

8

Continue...
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Continued..

Patent protection programs with linkages to the educational and commercial
sectors facilitates an enabling environment for inventors and innovators to
operate safely thereby resulting in enhanced industrial and services devel-
opment.

Today the Information & E-Government authority plays a key role and occu-
pies pride of place in the digital transformation of the Kingdom of Bahrain
and further enhancements that is an ongoing process.

Today the Kingdom of Bahrain is ranked fourth in the Arab Digital Economy
Report of 2020. Internationally, Bahrain is ranked 40" by the Heritage
Foundation Index of Economic Freedom

5. The Future of Digital Transformation and its Management

There cannot be any doubt that digital transformation is no longer a
choice. It is an essential necessity. It will most certainly increase in the fu-
ture and encompass almost every facet of human activity. That highlights a
very important point that is sometimes underestimated. As we know no
system, technology or transformation happens spontaneously! In the same
way, while digital transformation is a proven necessity all over the world it
will not happen or modernize itself spontaneously. It needs careful plan-
ning, creation and sustaining of an enabling environment that includes poli-
cies support, infrastructure, a healthy and transparent legal support sys-
tem, technical manpower, education to raise of awareness amongst peo-
ple etc.

And yes, above all else the most important requirement is Vision, Will,
Commitment & Support of the Leadership. The people of Bahrain are fortu-
nate that the enabling environment exists in the Kingdom with the commit-
ted support and encouragement of the Visionary Leadership of the King-
dom.

References
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sector-ai-right-investment

https://govinsider.asia/future-of-work/how-tech-can-shape-caregiving-in-rapidly-
ageing-singapore-tan-kwang-cheak-aic/
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Towards digital transformation: usage of robots in public sector

The public sector is currently going through a
transitional phase called “digital transformation”
in which they are converting government manual
work procedures and processes to electronic
format to satisfy citizens' requirements to im-
prove the government work. Although digital
transformation is required urgently, there are
some challenges. So, how do we deal with these
challenges?

e Bureaucracy and processing of citizens' data
e | ow employee productivity
e Complexity of processes and procedures in the

public sector =~ o Dr. Raed Al Mubarak
e Lack of innovation in government institutions
¢ High cost of employee compensations Founder of Astronar for

e Monitoring transparency and anti-corruption in
the public sector - .
e Effectively managing the budget E-Training and Consulting
e Information Security
e Inconsistency of digitalization and the require-
ments of new generations

Automation, Artificial Intelligence and Robotics have been introduced to overcome some
of these challenges. Our question is not "Are robots coming?" rather than "How prepared
is the public sector to use robots? Is the Arab world ready for that?” If the answer is yes,
then our next question is “What are the benefits derived from using robots in the public
sector in the Arab world?” Let's review some of these benefits:

Safety: The robot can be used in places that pose a danger to human work, such as fac-
tories and places where humans cannot bear high or low temperatures.

Speed: The robot saves time in performing the tasks that are usually wasted at work due
to social relationships, vacations or time-wasting meetings. It allows for increased effi-
ciency and speed. Have we heard of a robot asking for sick leave? Or robots suffer from
work stress? Or does the robot not focus? Or robots deal with the public inappropriately?

Business accuracy: The robot is programmed to perform specific and accurate actions,
and therefore errors are very few in addition to self-learning from errors.

Routine work: There is a lot of work that employees do, which is boring and repetitive,
and employees are not happy when they perform them. Thus, leaving this work to the
robot, the employee will focus on productive tasks and creativity.

Creating job opportunities: The robot needs programming and direct supervision, and
therefore new job opportunities will be created.

Therefore, to catch up with some countries that preceded the Arab world in this robot
applications - such as Japan - a future plan must be developed for the use of robots in
the public sector in which the human being is programmed for the robot, but in a produc-
tive way and at a lower cost to develop the human mind and government performance.
This could be achieved by sitting among the decision makers in the public sector, robot
developers, citizens and parliamentarians, so that government institutions take their role
in the actual digital transformation action to satisfy everyone in the country.

Resources:

https://www.roboticstomorrow.com/story/2018/08/7-advantages-of-robots-in-the-
workplace/12342/

https://www.theguardian.com/public-leaders-network/2018/jun/20/robots-public-sector-ai-
right-investment

https://govinsider.asia/future-of-work/how-tech-can-shape-caregiving-in-rapidly-ageing-
singapore-tan-kwang-cheak-aic/
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HOW DIGITAL TECHNOLOGIES ARE CHANGING SPORT MANAGEMENT

OSans allad) elasl man ) Sacie Uelica B Uad dualy )l juiad
o dladmﬁﬂ oo Aga s (e Adlide e (8 Lgdy a5
oda JS Jygat of a8l 448 il g Aol 2801 5 44 il 5 dudlal)
asiall e e M}\L&}y&ﬂ\@\yk;&hd&h Y PA|
aadd Akl Gl )l dsbe sheall Chaual ¢ daalall 4530
5 liall Al I eVl e ¢ guall Aladl) o3 Jaluies 134 fia

aaaal) Ll

¢ Sl Jurdill ale) 5 ¢ laalddiVl g ¢ e & HY) ¢ g0 agdl
MJ;J\A_SLMAQJ\ELJ\}M\CJIAJL@\U;@\}
ouwu.\.gi Al sl 8 psal) 8 g litall sl
l_\AJj)_IS_I}u\_l‘)J‘u.\.ldALu.\S‘AJAA.I}AGMAhw‘M‘JJ\
M\Mﬁoéﬁ)@ﬁ)@‘}lcdﬁ\mhwgu\aw\
Aolee iy agac i A A 1) L) aladinly

Sl ) alky
dnaal) guae

Abstract: A sport is considered to be an outstanding sector of industry all
over the world and can be defined in various fields from business point of
view such as, competitive sports, recreation, fithess and entertainment. All
of these areas have been remarkably transformed by digital technology.
Over the past three decades, the discipline sport informatics has become
a growing discipline. This article will highlight those sport areas which are
influenced by the new technologies.

Introduction:

In today’s connected world, the use of wearable technology, big data ana-
Iytics, social media and sensor technology have revolutionized the way
sports are played, analyzed and improved. Through various modern ad-
vances and apps, pro athletes can gain greater insight into their perfor-
mance, improve training methods and elevate their skills. In addition to
these, fans looking for mobile-friendly apps to give them the latest stats on
the favorite players; real-time, behind the scenes content coupled with the
instant reaction, from athletes and fellow fans alike.

They want the highs, the lows, the remix replays, seeking a connection
beyond the game and looking to share the experience with like-minded
fans in the moment. The aim of this present study, on the one hand, is to
determine the interlocks of sports and information technology, on the other
hand, to show how to increase fan experience with digital technologies
under-propping them with practical examples.

According to international literatures, there are 4 macro areas which show
the linking between sport and informatics: athletic performance, sport club,
event management, fan experience. Mobile fan experience, augmented
(AR) and virtual reality (VR), big data, social media are those technologies
which even popular which even popular are these days in order to en-
hance fan experience in sport.

To be specific, there are four areas which indicate the linking between
sport and technology. They are as follows:
e Athletic performance

e Sport club
e Event management

e Fan experience

Continue...
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1.0 Athletic performance

This area is probably the most influenced by technology, since in this
sector, the search of technologies that could help in the performance
has been always carried out. This category focuses on the athletes,
their coaches, the technical staff and the strength and conditioning
staff. In addition to these, from the analysis of game and trainings
performance other possible stakeholder could be the talent scouts,
interested in finding new promises (FACCHINI, 2017).

Thanks to the increasing use of the (Internet of Things) technologies
such as sensors and wearable’s and analytical tools in sport, different
kind of data (athlete and team performance data etc.) have increas-
ingly accessible, traceable, and visible not only for athletes and the
coaching stuffs, but for the public as well (DAVENPORT, 2014; XIAO
et al., 2018).

The use of accelerometers, gyroscopes, magnetometers, GPS, allow
to get data that are very helpful to analyze performances, avoiding
spending a lot of time analyzing video as before was done. The main
advantage of these tools is e.g. they are very small sizes and could
be worn by athletes without minimal impediment in the classical activ-
ities and movements during the training sessions. (FACCHINI, 2017).

2.0 Sport Club

Sport club is a common firm, for this reason has been coined the term
“sport firm”. The most important impact of information technology on
sport organizations is the advancement of physical equipment, hard-
ware and software solutions. The most direct impact is that sports
digitalization integrates lots of administrative functions into a compre-
hensive ICT service with multiple channels such as websites and mo-
bile applications (XIAO et al., 2018). We can see, that with the help of
technologies the club can get data various types, the decision making
within the club has many more information to considerate. Digitaliza-
tion can help club in a different fields: — infrastructure and security
management, — talent scouting, — team management, — sponsorship
and supplier management.

3.0 Event management

The events are the main point in sport. The sport club needs to man-
age a several games, optimizing the value it can create for fans and
maximizing the returns they can get from them (FACCHINI, 2017).
For sport firms digitalized sport consumption products are great op-
portunity to deliver their contents and services in customized way
(HOYE et al., 2015). Therefore sports consumption products are not
limited to only match-day events any more. Digitalization allows sport
firms to become connected with the fans all over the world on a daily
basis, with the help of different online channels (social media) and
can share all organizational.

Continue...
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4. Fan experience

One of the most important groups in the world of professional sports
is its consumer, with other words the masses of spectators at the sce-
ne of the events, at home through TV broadcast or supporters on so-
cial media. That is the reason why the observation of passive or
spectators’ sports consumption has won a central role in the interest
of international experts concerning the different aspects of sports
marketing. Supporters or fan groups are driven by different motives to
watch a sports event live or through TV commentary. Researchers
have been looking into motivation behind passive consumption and
how this motivation changes in time and space. For example, MADA-
RASZ (2018) presented that men are interested in sports events and
quality while women are rather interested in show elements and pro-
grams related to the sports events. This has been especially interest-
ing after sports became a branch of business and technological inno-
vations became part of the sports world to a great extent. For sports
associations and individual sportspeople functioning on professional
basis it has been even more important to learn and understand the
motivations of different consumption segments. These are certainly
crucial because of revenue.

To improve the real-life experience of the game . In 2010, around
18% of searches around big sporting events were from
Smartphone’s. In 2016, it was 83% and it’s only going in one direction
(WESTON, 2018). Many soccer, basketball, and hockey teams have
invested into apps for fans (INTERNET 2, INTERNET 13).
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DIGITAL MARKETING IS THE WAY FORWARD

Introduction: In 1980, Philip Kotler, well known as
the father of marketing, defined marketing as
"satisfying needs and wants through an exchange pro-
cess", andin 2009, Kotler and Armstrong defined Digi-
tal Marketing as “a form of direct marketing which links
consumers with sellers electronically using interactive
technologies like emails, websites, online forums and
newsgroups, interactive television, mobile communica-
tions etcetera”. In other words, digital marketing is
online marketing.

Marketing is the practice of identifying and satisfying Tariq Bucheeri
customer needs. Successful marketing efforts can
drive inbound leads and attract a large customer case. Member

Marketing has deep roots in business history and cul-
ture, but digital marketing is a relatively new practice. The traditional marketing cycle in-
volves an analysis of market orientation, product mix and business environment.

Digital marketing is an ever-changing, dynamic process. Unlike traditional marketing, which
is static and often referred to as "one-way" communication, digital marketing is dynamic.
Digital marketing provides an avenue for two-way communication between a business and
its actual or prospective customers.®

For most businesses, successful inbound marketing involves the use and application of
multiple digital marketing methods. There are numerous ways to execute a digital market-
ing strategy, but here are some of the best strategies from around the world to help you
choose the right tools for your particular situation.

e  Email Marketing e Search Engine Optimization (SEQO)
e Affiliate Marketing e  Search Engine Marketing (SEM)

e  Content Marketing e  Pay-Per-Click (PPC)

e Native Advertising e  Social Media Marketing (SMM)

The frequent use of mobile devices and the internet by consumers make these strategies
extremely popular today. In the world, there are 4.54 billion active internet users and 3.8
billion active social media users, according to Statista. These numbers increased dramati-
cally during the COVID-19 pandemic due to lock down in many countries around the world
especially in the health sector when people started to use digital health services such as,
video consultation with their doctors and used remote health devices at home to measure
their vital signs, e.g. temperature, blood pressure, etc. which will be reviewed by the doctor
online. To maintain client relationships, businesses had to be active online. Social media
sites such as, Facebook, Instagram, Snapchat and Twitter played a prominent role in main-
taining client relationships.

Future Trends: According to Krista Neher is the CEO of Boot Camp Digital, a 6X best-
selling author, international speaker & recognized digital marketing thought-leader, There
will be some major changes in digital marketing in 2022. She believes that the future of
digital marketing requires brands and businesses to plan ahead and be prepared to take
advantage of it and have highlighted the top 12 digital marketing trends to keep an eye on
in 2022 and how businesses can use them to their advantage. Some of those trends are,
Metaverse, Influencer marketing (B2B), Strategic Marketing, the continuing growth of
LinkedlIn, faster Websites, more demand for digital skills, and everything is Algorithm driv-
en.

Furthermore, other trends such as; Atrtificial Intelligence based marketing including but not
limited to, Machine Learning, BigData, Chatbots, Conversational Marketing, Augmented
and Virtual Reality marketing, Voice and Visual search marketing are all technologies used
to deliver personalized content to the users and this will surely entail a different dimension
to the IT world.

Conclusion: In summary, the future is in Digital Marketing and organizations that don’t
embrace it will be out of sight and out of business.
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The rapid developments witnessed by
the Kingdom of Bahrain during the pros-

perous era of His Majesty the King, may \
God protect him, have prompted busi- 2 >
ness organizations in the public and pri- S%5, e

vate sectors, as well as government de-

partments alike, to keep pace with digital

management. These sectors and various authorities in the King-
dom have already begun to keep pace with everything new to
modernize the management of their institutions by inventing new
ways of thinking about presenting a substantive image, whether
through a change in the way they operate their work or in the way
to develop the operation of their work.

This forces all private and government companies, small, medium
and large, to change and design new business models in them,
which directly affect the functions of human resources depart-
ments, productivity and quality for the betterment.

In order to understand the concept of this terminology (Digital
Management in Human Resources Management), | have to go
through everything related to it briefly; although the pages here
may not accommodate and might not be enough to prolong and
share all what | have to say about this fruitful and rich article !

Our time is the Digital era, and the world has already witnessed
various changes in economic, cultural and societal fields. This
generation is the new millennium with technology at their finger-
tips. There is no doubt that organizations may take care of this
generation while keeping pace with their changes. The manage-
ment of human resources changes with the change in the tech-
nology where the use of technology is widespread in planning
and implementing various activities of human resources manage-
ment, as well as with regard to the environment, and this affects
on the way how the management works.

Therefore, we see that plans, policies, rules and regulations are
changing. The main focus is on dealing with digital human re-
sources management, which we have to address digital employ-
ees who pratice digital work and management with it.

What does Management mean?

Management is a process of achieving the goals of the company
by using the best available resources, using a specific method
and mechanism and within a specific environment. Management
is a branch of social science and the process of planning and
controlling material and human resources in order to obtain the
best results in a short time and at a lower cost. Management is
one of the best activities in any society because it has an impact
on the lives of societies, as it is linked to economic, social and
political affairs.

Continue...
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What is the meaning of Digital Management?

Digital management means the use of information technology and all
available means of communication in the operations inside and out-
side the administration and its facilitation to improve performance,
speed and increase the production of the administration and its vari-
ous sectors through the use of modern technologies.. and digital
management is and integrated electronic system that transforms ad-
ministrative work from manual (using papers) management to elec-
tronic management through the use of a computer and its systems
that help to take administrative decisions quickly within no time, with
less effort and at lowest cost.

What is the Concept of Human Resources Management?

There are many definitions provided for the concept of human re-
sources management, but | will take the most commonly used defini-
tions :

A group of individuals that form the institution at a certain time.
These individual may differ according to their behaviour, attitudes,
experiences and expertise, as well as differ in their jobs and adminis-
trative levels and grades.

Personnel employed by the organization to carry out various func-
tions and works in exchange for wages, salaries, incentives, and re-
wards.

A group of individuals, heads and subordinates, who were hired to
perform different functions, each individual according to his speciali-
zation.

There are Two Views about Human Resources Management:

Traditional View : its owners see that human resources manage-
ment is a routine activity and just an administrative unit for keeping
the files and records of employees and controlling the attendance
time to work and leaving time from work. This view is a narrow view
and does not realise the vital role played by the management at the
level of business completion.

Modern View : Here, the owners see that human resource manage-
ment is one of the basic functions in any organization of the same
importance, due to the importance of the productivity of the organiza-
tion’s productivity such as production and financing, etc.. In other
words, looking at the human being (employee) as an investment that
achieves revenues on the long term.

The challenges of this administrative digital transformation have be-
come a necessity for all business organizations that seek to develop,
improve and facilitate their services. The digital transformation affects
human resources management as a start in any organization and
then to other departments and sections in the organization. Here, |
will highlight that the services that digital management can provide for
the customers are not only for customers from outside the organiza-
tion; (employees in the same organization are customers and need
these services and not only individuals from outside the organization
or institution. Everyone here is a customer and requires to be provid-
ed with these services) as required.

The digital transformation of Human Resources is the transformation
of Human Resource Management Processes and Functions by using
data to guide all areas of human resources such as payroll, benefits,
performance management, learning and development, individual de-
velopment program, rewards and recognition, and recruitment.

Continue...
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There are certain elements that must be taken into consideration
when starting the Digital Transformation in Human Resource
Management , they are :

Setting a specific goal for human resource management for workflow
when digital transformation.

Changes and challenges when switching to digital management.
Involve everyone in the digital transformation process and train them
to become digital employees.

Do not exaggerate when digitizing, and let transactions and services
be smooth, uncomplicated, passable and activate.

Activating creative thinking for the success of the transaction process
in converting to digital management and the importance of digital for
human resources management.

The human resources department is to evaluate job performance in
applying digital management techniques, readiness and extent of
success, and update them whenever necessary.

Build a digital culture among all employees and officials, and train the
SuCCessors.

What _are the Objectives of Applying the Application of Digital
Management for Human Resource Management ?

1)Digital management in human resources will make it easier for
managers, employees and officials to obtain the services they need
through the computer and its networks, whether at work or outside
the work (i.e. on-the-job or off-the-job) from their homes, from the In-
ternet, or from their Mobile Phones.

2) Digital management is characterized by transparency in dealing,
defining responsibilities and tasks, and working to end transactions in
a short time, as well as ending any negative matters that conflict and
would come across with abnormal competencies.

3) Digital management services can be obtained at any time or place.

4) Reduces dependence on untrained employees, which encourages
the rise to the scientific practical level of management without pa-
pers.. No time, no place, no specific time.

5) The use of modern technologies helps in developing and improving
the production of the administration and its sectors in the organiza-
tion.

Example of organizations in Bahrain that have implemented
Digital Human Resources Management tools :

As the Kingdom of Bahrain has always been a pioneer in develop-
ment, there are Government agencies and companies in the private
and public sectors that have actually started using Digital Manage-
ment .. For example, and not as a limitation, | have mentioned some
of them in this article :

1)Such as the Criminal Information Department, which launched the
services of issuing Government Employment Certificate electronical-
ly. The use of digital management also applied in some section in the
Traffic Directorate for sending minor car accidents reports and pay-
ing the accidents fines electronically, this saves time and effort. How-
ever, in the digital management application there must be follow-ups
from the concerned departments to add any required information
and/or pass the service to the next party for approval and action the
transaction as required and so on ..

Continue...
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What is corporate governance and digital governance?

Governance is a set of laws, regulations and decisions that aim to
achieve quality, excellence, protection, and confidentiality in performance
by choosing appropriate and effective methods to achieve the company's
plans and objectives.

Perhaps the best comprehensive short definitions of the concept of corpo-
rate governance as “a set of laws, standards and rules that define the re-
lationship between the company’s management on the one hand and the
shareholders, stakeholders or parties associated with the company on the
other hand.”

To simplify the meaning of the concept of corporate governance, we can
say that: It is an integrated system of financial and non-financial control
through which the company is managed and controlled. There is no doubt
that the world is going through massive and rapid technological changes
to provide digital government services, where it has become urgent to ac-
curately understand the needs and requirements of citizens and resi-
dents, and the government should work to make the most of these tech-
nologies and developments in digital data such as artificial intelligence,
data analysis and planning and providing services.

Hence, the need to develop digital governance so that institutions and
individuals can understand and apply it, protect data and use it in a cor-
rect and optimal manner.
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The Journey of the digital transformation

for the government of the Kingdom of Bah-

By Eng. Yousif Amin

Member

The Government of Bahrain is known as one of
the leading governments in adopting advanced
technologies to serve citizens, residents and
companies. All this is based on the leadership
directions to promote digital transformation in the
public sector, focusing on service-oriented and
citizen-focused operating models. In this short
article, we will review why the digitization has
suddenly increased its momentum not in the
Kingdom alone but around the World. Initially and specifically since 2004, the King-
dom of Bahrain has had a few electronic services and electronic payments, due to the
followings:

e Limited transparency in government transactions
e Limited customer satisfaction

e Limited citizen participation

e Lack of public IT knowledge

e High cost of establishing and maintaining physical services facilities and doc-
ument preservation

However, from 2005 to 2022 the rapid progress in Information Computer Technology
(ICT) began as the government quickly realized the importance and role of technology
in improving the kingdom ability to improve the ability to access information and ser-
vices and provide them to the public. This led to the establishment of a fully equipped
National Data Centre, followed by the establishment of a secure National Data Net-
work and the issuance of the smart identity cards to the citizens and all residence of
Bahrain. ...

The creation of the E-Government Authority began in 2007 with government strategies
and programs and successive digital service buildings.

Furthermore, the modernization of the national strategy has helped raise awareness of
the role of e-government among citizens, improve investment in ICT in the public sec-
tor, and create an advanced infrastructure (especially cloud-based systems) to help
attract more foreign investment and promote public-private cooperation.

With a focus on improving cost, the e-government initiatives have reduced government
expenditures by 30% by the end of 2017. Also cloud computing technologies have
been introduced at the national level, supported by the "Cloud First" policy and govern-
ment-sponsored training for those concerned sectors.

The continued focus on e-government resulted in a 43% year-on-year jump in the level
of use of e-payment services. A national cyber security strategy was also developed
and implemented, supported by the training of 3,500 employees. By the end of this
period, 95% of government agencies were interacting with users via social media.

When the COVID-19 pandemic began at the beginning of 2020, the Government faced
on various social and economic challenges as well as challenges related to intensify-
ing digital infrastructure and building institutional capacity to manage national disasters
and epidemics, and the national digital strategy was reviewed to meet this challenge.
For more knowledge and more details of this journey of digital transformation, the Bah-
rain.bh platform can be visited as an important source of information.

Reference: Bahrain e-government Bahrain.bh link
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