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5 THINGS MANAGERS CAN DO DURING COVID-19

By Taylor Adams,

As employers respond to COVID-19, employees across the nation are
feeling its impact. Across all industries, employees are finding ways to
cope with the rapidly changing environment. For employees who manage
others, they are making decisions on issues that they may never have
faced before in their careers. As managers consider their own concerns,
they also need to help manage the concerns of their employees.

Fortunately, managers can lean into practices with which they are already
familiar and have proven to be effective. This includes regular check-ins
with employees and providing guidance on expectations and workload
management. In fact, it's important now more than ever that managers
rely on those practices. Here are five things you can do during COVID-19.
Your employees (and you) will thank you for it. Those are the 5 recom-
mendations for managers:

1. BE FLEXIBLE

As offices close, new and regular remote workers alike
are adjusting their routine and work environment at home.
As businesses and schools close, workers may be facing
additional challenges such as: preparing to self-
quarantine for an extended period; homeschooling chil-
dren across different age groups; navigating a routine at
home free from distraction; or trying to manage stress or
anxiety that relentless media coverage only intensifies. It
can all be so overwhelming, but as a manager, you can
help.

Typically, managers provide guidance to their employees
on expectations, workload, and time management. During
these atypical times, managers need to recognize that
employees are still adjusting to a routine and new work
environment. Now is the time to be patient and flexible
with your employees.

At a time that works for you and your employees, sched-
ule individual virtual meetings to discuss and negotiate re-
alistic expectations about responsibilities and strategize
how to best meet these expectations under the given cir-
cumstances. In addition, focus on the goals you and your
employees seek to accomplish rather than the hours
logged each day. Being empathetic, patient, and flexible
as a manager can mean a lot for employees who are still
adjusting..
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2. STAY CONNECTED

Creating an environment of open communication contrib-
utes to a more energetic and productive workforce, and
this is especially true as the environment shifts virtually.
According to MHA's research, having positive relation-
ships with coworkers and managers is the top reason em-
ployees feel satisfied at work. Connection is important,
and as a manager, you can help facilitate how your em-
ployees stay connected.

One example might be hosting optional 30-minute video
calls to encourage employees to discuss matters unrelat-
ed to work including advice on how to handle common
stressors and activities to cope. Another example is hav-
ing employees contribute to a weekly newsletter that in-
cludes favorite indoor activities, recipes, and exercise rou-
tines.

3. BE SUPPORTIVE

Regular check-ins with your employees can help you bet-
ter understand their needs and provide the appropriate
support. Check-ins may need to be more or less frequent
depending on the employee. It's likely that everyone is
feeling a wide range of emotions as the crisis unfolds, in-
cluding stress, anxiety, and sadness. If an employee
comes to you with a mental health concern, here’s how
you can help guide the conversation:

o Ask appropriate open-ended questions.
Actively listen with your complete attention to the employee.

e Resist the urge to think about how you should respond next or
offer advice.

¢ Recognize their feelings and express your understanding back
to them.

¢ Don’t be afraid to relate on a personal level.

e Encourage them to use the organization’s mental health re-
sources (e.g. EAP services or teletherapy).

e Make sure that you are well-supported before offering support to
others.

Share the latest resources on COVID-19 with your em-
ployees and keep people updated and informed with
COVID-19 specific content and resources. When im-
portant information is shared within your organization, be
clear and concise when communicating this to your em-
ployees. A good working relationship thrives on trust, and
your employees will appreciate the transparency..
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4. PRACTICE SELF-CARE

You may be doing all you can to ensure your employees
are well-supported, but how are you doing? No, really? If
you are experiencing pressure to keep things together, it is
incredibly important that you are taking care of yourself. A
little self-care can alleviate stress and help you tackle chal-
lenges with a clear mind.

Here a few things you can try to take care of your own
needs: stay organized and prioritize (you don’t need to
work harder when working from home); take frequent
breaks (outdoor walks while practicing social distancing);
practice meditation, breathing, or expressing gratitude (it's
as good as time as any to practice a new habit); or video
chat with a loved one.

5. GET CREATIVE

When people are forced into new situations, they are also
forced to think about new ways of adapting. Major disrup-
tions to daily routine are scary, but it can also serve as an
opportunity for creative thinking and trying new solutions.

For example, having a conversation with your employees
about tasks that are better suited for remote work can help
reframe the situation in a more positive and productive
way. Or discuss how you are feeling about no longer deal-
ing with a long and frustrating commute or skipping break-
fast to get to work on time.

It may be while before daily life returns to normal, but man-
agers can play a meaningful role in helping their employ-
ees cope during the present circumstances, including tak-
ing care of themselves.

Source: https://mhanational.org/blog/5-things-managers-can-do-during-covid-19

Members are most welcome with their contributions to the
Newsletter for the next planned issue in December 2020


https://mhanational.org/blog/5-things-managers-can-do-during-covid-19
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Believing in the global importance of happiness at work and its
impact on performance and productivity, the Program and Con-
ference committee of BSE organized on Tuesday, July 7, 2020,
the virtual meeting hosted by the Happiness and Quality of Life
Consultant, Ms. Hajar Nasser Al-Fadhla where four important
and pivotal themes were addressed, namely the concept of
happiness, the matrix of happiness, the five dimensions of the
happy work environment and global models of happy work en-
vironment. At the end of the meeting, Hajer stressed the need
for the manager to know the different ways and types to moti-
vate his/her employees as the functional happiness is a person-
al decision of the employee to make when he/she feels the
emotional and intellectual integration of the institution and be-
comes his/her responsibility to work on the success of the insti-
tution. Chairman Dr. Adel Hamad stated that the association is
working on activating an action plan to invest administrative and
leadership energies to transfer knowledge and skill and its insti-
tutional applications.

Dr. Lulua Al-Mutlag, a member of the Board of Directors, chair-
man of the Program and Conference Committee, said that this
meeting is part of a series of administrative meetings that work
to raise the efficiency of managers.
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The Bahrain Management Society organized the virtual meeting,
which was hosted by Mr. Mohammed AbdulLatif Al Zayani, con-
sultant, human resources trainer and change manager, where he
gave a lecture entitled "Culture of Change in Institutions". The
meeting was attended by a number of members of the Association
and interested parties. The lecture focused on the concepts of
modern change in our current contemporary reality and its impact
on institutions under our exceptional circumstances and the chal-
lenges and needs of the institutions to adopt an open and agile
leadership approach to support continues development and uncer-
tainty.

Dr Abdulhasan... Sayed Ahmed Al...

Radheya Omran
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Time Management
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To The National Taskforce for Combating the Coronavirus (COVID-19)
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