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SRS DR 50 sfill effectively MANAGING  the “Corona Vi-
GO AR ELERRNEIE  rys” (COVID-19) pandemic, after going through hard
economic times and steadily coming back to normal
life and business as usual but with more cautions.
The second wave of the virus was named “Delta”
had minor disturbances and now we are on the third
.. . wave named as “Omicron” which is starting to repeat
Visit prewously our economic struggle. But we are now fully ready to
issued Newsletters handle it with confidence based on last experience
via this link and Lessons Learned (LL). This special edition of

the EXECUTIVE e-newsletter will feature a number

http://bms-bh.ora/newsletters/ ~ Of Lessons Learned written by our BMS leaders
and members from the COVID-19 experience. Also

in this edition, will highlight top visits by The BMS

Board Members and will feature two books currently

authored by members plus other activities and local

Next Publication news. Finally, we take this opportunity to wish every-
one a HAPPY NATIONAL DAY and best wishes for
April 2022 year 2022.
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The Pros and cons of COVID-19 from SME Industrial prospective

Written By: Rayomand Palkhiwala

Society Member

The pandemic was a big problem for the manufacturing sector in Bahrain and espe-
cially the Small and Medium Enterprises (SME’s). However, they are grateful to HM
King Hamad bin Isa Alkhalifa, HRH Prince Salman bin Hamed and the Bahrain
Government in supporting the companies in the initial stages with salary support,
Electricity waiver and Land lease rent waiver. There was termination of jobs and
salary reductions by companies, but the good companies did not terminate employ-
ees or reduce salaries. The proactive companies encouraged all their staff to follow
the guidelines of the Ministry of Health with regards to vaccination, wearing masks
and sanitizing. Some companies had managed to make all their staff take the vac-
cines and even barred any external visitors during the early stage. They later allowed
visitors if they have green shield. This was to ensure the wellbeing of their
staff. Many companies, especially banks, encouraged their staff to work from home
and there was a big demand for laptops and other related devices. However, many factories had normal working for
all to show solidarity with the factory workers who could not work from home. Some companies managed to spread
out the staff into other vacant offices so as to reduce the possibility of quarantine for the full department, when one
staff got infected. Most companies stopped physical meetings and started using zoom/ Microsoft teams for external
and internal meeting. Certain staff who had to be quarantined due to contact with an infected staff or family member
were encouraged to work from home and most staff gave full support to the company in these times.

In the initial months of the pandemic, companies provided separate accommodation to their cleaning staff and
security staff within their premises as there were many cases of transmission through the labour camps.

Business was severely affected those companies which managed to have good control on collections and liquidity
managed to survive the pandemic. There is popular belief that “Liquidity is King” in any crisis and it is more im-
portant to have sufficient cash & bank balance then insist on profit on every transaction.

On the brighter side, the pandemic has been good for the environment and some people / sectors as shown below;

1. People realized that they could do business without going on international trips thereby reducing the carbon
emissions due to lesser flights and reducing cost.

2.  Transiting to work and schools was significantly reduced leading to lesser traffic jams and lower pollution
(reduced carbon emissions) from road vehicles.

3. People were more dependent on locally produced items where possible due to supply chain issues. This
reduced unnecessary imports.

4. There was more family bonding as they spent more time at home.
5. More people were taking time to go for walks or jogging as Gyms were closed.

6.  Some people lived a healthier lifestyle as they reduced the amount of junk food they ate previously. On the
flip side, there were many people who became lazy being at home all day and put on weight.

7. Some working Ladies decided to learnt new cooking recipes as they saved the travel time to their offices.
8.  Delivery business, like Talabat, grew many fold as people were skeptical and afraid of going out.

9. Electronic shops also did good business

However, there were many drawback, some of which are listed below;

1. Many people lost their jobs or did not receive full salary.

2. Many people were seriously ill and some lost their near and dear ones.

3. Movie theatres, restaurants, hotels, travel agencies, airlines, gyms, etc.., were severely impacted.

4. Pharmacy and PPE manufacturing companies were making money at the expense of poor and middle class
people.

5. Many doctors and support staff had to work continuously long hours in uncomfortable PPE suits putting their
lives and the lives of their family at risk.

6. Many people went through mental depression causing severe problems.

7. Major cost increase and delays for importing and exporting due to severe container shortage and reduced
flights.

Finally, the lessons learned from COVID-19 can be summarized as below;

o Companies should keep health and safety as their number one objective and encourage their staff to follow all
government guidelines & healthy living.

L] Reduce the physical meetings and travel within and outside the country to only cases which are a must. Trav-
el and meetings can be a source of community transmission

o Companies should try to improve efficiency and reduce cost without impacting salaries. They will get lifelong
loyalty if they took good care of their staff

° Be simple and lead a natural lifestyle - Eat healthy food, take walks in the open, spend time with family, keep
in regular contact with friends and family over phone or virtual meetings. Importance of clean air and green
way of living was emphasized.
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